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BERRY STREET SCHOOL

“We will strive to provide a service
where reconciliation lives in
the hearts, minds and actions
of all our teams. We commit to
transparency on our journey and
recognise Aboriginal and Torres
Strait Islander perspectives
and leadership is critical to our
success.”
CEO Michael Perusco
and Board President Jo Flynn
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OURVISION CONTINUED

CONTACT DETAILS

ADDRESS
1Salisbury Street
Richmond 3121
Victoria Australia

PRINCIPAL
Joanne Alford

GOVERNING AUTHORITY
Berry Street

Mr Michael Perusco,

Chief Executive Officer

TELEPHONE
(03) 9429 9266

EMAIL
jalford@berrystreet.org.au

WEBSITE
www.berrystreet.org.au

AGEID NUMBER
80042

BERRY STREET SCHOOL

MINIMUM STANDARDS ATTESTATION

|, Joanne Alford, attest the Berry Street School is compliant with:

All of the requirements for the minimum standards and other requirements for
the registration of schools as specified in the Education and Training Reform
Regulations2017(Vic), except where the school has been granted an exemption
from any of these requirements by the VRQA

Australian Government accountability requirements related to the 2019 school
year under the Australian Education Act 2013 (Cth) and the Australian Education
Regulations 2013 (Cth)

The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe
Standards, Managing Risk of Child Abuse School.

JOANNE ALFORD
Principal

Date: 07.08.2020

STATEMENT OF DEMOCRATIC PRINCIPALS

Berry Street School is committed to Australian Democratic Principles including:

Elected Government

The rule of law

Equal rights for all before the law
Freedom of religion

Freedom of speech and association; and
The value of openness and tolerance.

Berry Street is committed to the principles of social justice. We respectfully
acknowledge the traditional owners of the lands and waters of Australia.



OUR BOARD OF DIRECTORS

Our Board of Directors consists of
people committed to our vision who
voluntarily give their time, energy,
knowledge and skills to steer Berry
Street through our challenges and
successes.

Our Patrons
Patron-in-Chief:
The Honourable
Linda DessauAC,
Governor of Victoria

Patron:

Professor Emeritus
Sir Gustav Nossal
AC, CBE, FAA, FRS.

Changes to the Board

DrJoanna Flynn AM

joined the Board in August 2019 as
President (Penny Armytage resigned
as president in Feb 2019)

Steve Gross
joined the Board in November 2019

DrJoanna Flynn AM, President

Board Director at Ambulance Victoria and Forensicare Victoria.

Former Chair of Eastern Health and Medical Board
of Australia. MBBS, MPH, HonDMedSc, FRACGP, FAIC

Tim Cartwright, Vice President

Former Acting Chief Commissioner of Victoria Police.

Family Violence Reform Implementation Monitor.
BA, Grad Dip.

Michaela Healey, Vice President

Director & Advisor
LLB, MAICD

Joshua Grace-Ware

Executive Manager, HR Operations, REA Group

BA & MA of Management (ER/IR), GAICD

Steve Gross

Senior Managing Director,

Macquarie Infrastructure & Real Assets
MBA, BCom

Paul Mann

CFO, Future Fund

B.Comm, CA, CFAC

Megan Mitchell

National Children’s Commissioner

BA (Hons English), MA (Psych), Dip Ed, MA (Social Policy)

Eric Passaris

Partner, Audit and Assurance, Grant Thornton Australia
B.Ec, CA, CPA, RCA

BERRYSTREET SCHOOL
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OURVISION CONTINUED

MICHAEL PERUSCO
Chief Executive Officer

BERRY STREET SCHOOL

CEO REPORT

Berry Street believes children, young people and families should be safe, thriving
and hopeful.

We also recognise that education provides the platform for so many opportunities
foryoung people and the Berry Street School is integral to realising Berry Street's
purpose and mission.

This year we had a renewal of the School’s leadership with Joanne Alford starting as
Principal and Maddie Witter as Deputy Principal. Joanne and Maddie come to these
roles with very strong experience in this area of education, and | have been very
pleased to see the progress they have made in a short period of time.

Together with the Assistant Principals and staff team, Joanne and Maddie are
ensuring that the students receive the education they deserve. One that is focussed
on educational attainment and building the life skills necessary to enter the
workforce or other educational opportunities.

Amongst a busy year we also completed our VRQA review.

| continue to be immensely proud of the students and all that they achieve, often in
very difficult circumstances. Their resilience, strength and courage is an inspiration to
all of us.

By listening to what the students tell us, we are reminded of the important role the
Berry Street School plays in their lives and the responsibility we have to continually
improve the learning environment. Here's a short selection of recent comments...

‘| have attended school more than | ever have and completed more work at Berry
Street than at any of my other schools.’

‘This is the best school that | have attended, before, | was always kicked out of every
class. My teachers want to help me learn.’

‘Since being at Berry Street, | feel supported at school. | can complete my work
knowing that my teachers want me to succeed and be myself’

When | hear these words, | feel hope and trust that our students can look forward to a
future filled with promise and potential fulfilled.

Congratulations to all our young people, teaching and support staff for another
challenging, fun and fruitful year!



DIRECTOR OF EDUCATION GOVERNING AUTHORITY REPORT

Our Vision

The Berry Street School has much to celebrate! We are proud of our young people

and all they have accomplished. We are grateful to the parents and carers that support
the learning and growth of our young people each and every day. The staff at the

Berry Street School knows that we are in partnership with our families, and by working
together, our young people are on their way to becoming life-long learners.

In 2019, Berry Street started our new strategic plan with the vision that together we will
courageously change lives and reimagine service systems. We define services systems
as the all the systems supporting the young people at the Berry Street School. Our

Our School

purpose is that children, young people and families should be safe, thriving and hopeful.

Afterthefirst year of this plan, we celebrate our school’s efforts to forge pathways within

Berry Street’s four goals: to reimagine the future; make an impact; support our people;
and build future growth and sustainability.
T

This was a year of rapid growth for the four campuses of the Berry Street School in OM BRUNZELL
Ballarat, Morwell, Noble Park and Shepparton. In her first year leading our school Director
community, Principal Joanne Alford lead our campuses to refine the approach of the

Berry Street Education Model, create a new strategic vision on sustainable leadership
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within our trauma-informed practices, and maintain our focus on providing future
pathways of success for each student.

We intentionally built the capacity of our middle leaders (e.g,, lead teachers and
wellbeing leaders) across the campuses to strengthen our collaborative leadership
approach and build expertise from within.

We placed our focus on the love of learning, building stamina for learning, and helping

Our Staff

our students chart their own success through their own achievement data. The
emphasis on clear and measurable academic data arising from new data measures
within literacy and numeracy ensured that all curriculum taught in the Berry Street
School is data-informed and responds to each student’s unique developmental stage
of learning while being age-respectful with regards to content and real-world application.

We began our journey within Berry Street’s Reconciliation Action Plan at the end

of 2019. Through culturally responsive teaching toward culturally responsive education,
we worked together to directly address the impacts of intergenerational racism and
systemic educational inequity within our communities. With our students, our staff

Financial Report

made great efforts to ensure values of cultural safety and inclusion—guided by the
emancipatory power of education.

We will continue to ensure that our students learn the academic, social and emotional
skills to create the future pathways they want for themselves. Specifically, this means
helping students set high expectations and having the tools in their toolkit to meet these
goals in order to set the next goal; and when they need support, they will know how to

Our Future

proactively find it.

It has been an honour to support the students, teachers, staff and leadership team this
year to thrive, achieve and belong.

BERRY STREET SCHOOL
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OURVISION CONTINUED

JOANNE ALFORD
Principal

BERRY STREET SCHOOL

PRINCIPAL'S REPORT

It gives me great pleasure to present the Berry Street School Annual Report for 2019.

As | reflect at the end of my first year as Berry Street School’s second Principal,

| find myself extraordinary proud of the students who throughout the year faced
challenges in their learning journey and continued to come to school anyway.

My pride extends to the amazing teaching and non-teaching staff who support our
students above and beyond anything | have ever experienced in my teaching career.
This supportis under pinned by our “unconditional positive regard” for each student
and their family.

I have enjoyed travelling across Victoria to each campus and connecting with

the students and staff to learn about the unique setting and culture of the four
campuses. | observed a strong connection to our school values of; everybody has
theright to learn, come to class prepared to learn, everyone has the right to feel
safe. These values guide the way our students are expected to show up each day.

This year gave me the opportunity to lead the development of our strategic plan that
will guide us in developing our capacity in ensuring students have the best possible
Individual Education Plan together with the resources needed to make it happen.

As we move forward in living our vision through the strategic plan, | am full of hope
for a future that ensures an educational road map for our students that leads to
autonomy, voice, growth and pride.

In June we underwent a VRQA school review which is a great opportunity for schools
to ensure they meet the minimum standards expected of the regulating body.

| found this experience in my first year as Principal to be invaluable: it was an
important process that helped me understand the deeper mechanics of school
policy and processes. It was reassuring to hear the reviewers comment on the great
work staff were doing to support our students every day.

The Morwell campus started their year early with the move to the new campus on
Commercial Road. The new space provides staff and students with a bright spacious
building to learn in, and we hope that it is just as welcoming to our parent community
as itis for our students. The dedicated art room has ensured creativity remains
afocusin the learning program, a wonderful library filled with books encourages
students to enjoy reading, and a spacious music room has encouraged some
wonderful performances throughout the year.

Shepparton campus continued to support our student population by fostering
strong community connections with elders on Yorta Yorta country celebrating
NAIDOC week and National Sorry Day with community members and elders.
The celebrations are held in the spirit of reconciliation to support students and
staff in our collective learning journey and are enjoyed by all.



Ballarat campus focused on developing a strong reading program through

adapting their timetable and using the Reading Without Limits program to improved
literacy outcomes for our students. Our school is very privileged to have the author
of Reading Without Limits, Maddie Witter, as our Senior Education Consultant.

Noble Park campus hosted over 60 international delegates attending the
International Positive Psychology Association World Congress Workshop where
Berry Street School staff shared their expertise in Positive Education and the
Berry Street Education Model. It was a rich experience for me to see the depth
of our staff expertise as they presented to the participants.

I love visiting the campuses regularly and seeing staff working with students,

the wonderful learning opportunities designed by staff, and the strong connection
ourteam are building with students and families. Together we look forward to the
future growth of the school in the areas of teaching and learning, IT capabilities,
family engagement and reconciliation.

I would like to take this opportunity to express my gratitude; | feel so very grateful
and privileged to lead such a passionate and skilful team who hold students at the
centre of all that we do.

I would also like to express my deep gratitude for our philanthropic support we
have had throughout the year. The following organisations have made a positive
impact on the lives of the young people who attend our school:

Pathways
Barr Family Foundation, Williams Fund (Australian Commmunity Foundation),
Ward Ambler Foundation, Bell Charitable Fund, Walter Campbell Memorial Trust

Ballarat Campus
Scobie & Claire MacKinnon Trust

Morwell Campus
Grosvenor Foundation, RobMaree Foundation, King Family Foundation

Shepparton Campus
Hazel Peat Perpetual Charitable Fund.

Energy Australia

As a result of your support, young people have the opportunity to be the best
they can be.

Thank you

BERRY STREET SCHOOL

Our Vision

Our School
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OURSCHOOL

The Berry Street School is a multi-campus independent
school which services the commmunity in which they are each
geographically situated supporting young people who have
been marginalised by mainstream education systems.

Contextual information and
characteristic of the student body
Our campuses at Morwell, Ballarat,
Noble Park and Shepparton support
enrolled young people aged 11-18 years
as well continued support for our alumni
in our Pathways Program. Students are
all eligible for government disability
funding which assists the school in
supporting students to engage fully

in rich learning opportunities. Our
students have previously struggled

in mMainstream education settings
because of their disability, which ranges
from cognitive, social emotional and
sensory. Students can present with one
or all of the NCCD disability categories.
Young people who attend Berry Street
School have been marginalised for many
systemic reasons; we are committed to
ensuring the gap is closed and students
experience personal and academic
success through Individualised
Educational Plans. Our students are
supported to embrace and celebrate
theiridentity and identify the challenges
they have experienced to leverage for
future success.

Aboriginal and Torres Strait islander
students make up 25% of our school
population, and as such cultural
identity and reconciliation is strongly
represented in our program.

BERRY STREET SCHOOL

Shepparton campusisin a bush style
setting surrounded by gum trees and
pastureland backing on to the TAFE.

It offers 7-10 Victorian Curriculum and
VCALand VET classes in years 11-12.
Most students are supported by our
school bus pick up service.

Morwell campus is a bright and
dynamic campus located in a semi
industrial area which is near both the
train station and regional bus service.
The campus has recently been
renovated with a large food technology
kitchen and art room. The campus
supports the Latrobe Valley region
offering years 7-10 Victorian Curriculum
and VCAL classes in years 11-12.

Ballarat campus opened in 2017.

Itisin Sebastopol set in a residential
area, and it offers 7-10 Victorian
Curriculum together with a VCAL class
foryear 11. The facilities include a large
dining/community gathering space, an
outdoor basketball area, and a much
loved chicken coup. Phoebe is the
campus therapy dog who enjoys visiting
all the classrooms and children

(her favourite place being the library).

Noble Parkis in an industrial area and
has been identified as urgently needing
to be relocated. Whilstitis not an ideal
environment, students and staff make
the most out of the current building,

creating exciting and inviting classrooms
that support the learning of all students
including engaging classroom libraries
and a new welcoming foyer. It offers 7-10
Victorian Curriculum and VCAL classes
inyears 11-12.

We continue to monitor student
pathways after they have graduated.
Many of our students leave the school
toworkin a range of industries across
the community.

Berry Street Education

Model- Positive Education

and therapeutic approach

We use the Berry Street Educational
Model (BSEM) to inform our teaching
practice. BSEM provides staff with
strategies to help build and maintain
positive relationships which are
foundational to our program. BSEM

is trauma-informed, based on positive
psychology and supports an education
program which encompasses a
structured vision of wellbeing in the
school community.

QOur relationship-based practice is
grounded in unconditional positive
regard for our students. The use of
restorative practices assists students
and staff to build the capacity to
self-regulate behaviour, improve
learning outcomes, and nurture
relationships.



ATTENDANCE DATA

2018 Attendance v 2019 Attendance
The following chart shows the Berry Street School's attendance data for 2019. We are excited to report that two campuses

Our Vision

showed increases in student attendance data compared to 2018. As a result of our attendance data, we have increased
measures to support the engagement of our young people including increased outreach support. As such, a whole school
priority for the 2020 school-year and beyond is to reinvest in efforts to support our young people attending.

Noble Park

2019 Y7-Y10 Attendance

Our School

2018 Y7-Y10 Attendance

2019 Whole School (7-12) Attendance

Morwell

2019 Y7-Y10 Attendance
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2018 Y7-Y10 Attendance

2019 Whole School (7-12) Attendance

Shepparton

Our Staff

2019 Y7-Y10 Attendance
2018 Y7-Y10 Attendance

2019 Whole School (7-12) Attendance 56.9%

Ballarat

2019 Y7-Y10 Attendance **64.3%

2018 Y7-Y10 Attendance *61.5%

Financial Report

2019 Whole School (7-12) Attendance 62.0%

*In 2018 Ballarat only had Y7-10 students. Figures included in whole school attendance data.
** 2019 was the first year Ballarat had Y11 students (no Y12 students in 2019).

Our Future

BERRY STREET SCHOOL
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Thrive

“My aspirations for a reconciled
Australia include all people
residing on the stolen lands
of Aboriginal and Torres Strait

Islander peoples knowing our
shared histories.”

13  BERRYSTREETSCHOOL 2019 ANNUAL REPORT




Interview with Sarah Dawson
Senior Manager Aboriginal Service Development

Berry Street

Tell us a bit about yourself, Sarah.

I am a Wiradjuri woman, through my
nan, on my mother’s side. | always feel
spiritually connected when | am on my
country, Wiradjuri Country, and often
return home to rejuvenate. Although
I'identify as a Wiradjuri woman, | grew
up on Dharawal country. Dharawal
country is on the south coast of New
South Wales and is the home of the
Wodi Wodi people.

| have been working with Berry Street
for 5 years. During the first few years

| focused on providing culturally
appropriate, trauma informed clinical
services to Aboriginal and Torres
Strait Islander children, families and
communities. In my current role,
Senior Manager, Aboriginal Service
Development, | have supported Berry
Street to embed Aboriginal and Torres
Strait Islander cultures in policies,
procedures, training and within
programs. In addition to this, led the
development of the organisation’s
first Reconciliation Action Plan.

Can you tell us more about
reconciliation action plans?

What are they?

AReconciliation Action Planis a
strategic document that contributes
and supports the organisational
business plan. Developing and
implementing a Reconciliation Action
Plan provides a clear framework for
Berry Street to drive and transform
cultural change within the organisation.
This turns good will into real action and
enables the organisation to measure

its progress. By taking this structured
approach, Berry Street are accountable
to Reconciliation Australia to deliver a
culturally safe service that supports and
enhances best outcomes for Aboriginal
and Torres Strait Islander children,
families and communities.

What are your aspirations

for areconciled Australia?

My aspirations for a reconciled Australia
include all people residing on the stolen
lands of Aboriginal and Torres Strait
Islander peoples knowing our shared
histories. That the nations complex and
challenging past is not fabricated in
order to stay comfortable in ignorance.
Recognising that truth-telling is central
to healing and to reconciliation. | would
like to see the Close the Gap initiative
completed to support an equitable

and just country, and for the wider
population to respect and embrace
the longest living culture in the word,
with love, kindness, warmth and unity.

One of the Berry Street School
values is an inclusive education
that actively promotes anti-racism.
As we look forward to 2020, in what
ways would you like the school

to expand on this value?

Continuing to learn, value and celebrate
Aboriginal and Torres Strait Islander
cultures in the curriculum and
classroom is a significant component
to reconciliation and to combatting
racism. While this helps, incidences

of racism still occur. I'd like to see the
school talk to children and families
about racism and develop a response
to racism framework. This would need
toinclude a safe support system

to ensure the voices of Aboriginal

and Torres Strait Islander children

and families feel valued, respected
and heard.

BERRYSTREET SCHOOL
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OUR LEARNING

CHARACTERISTICS OF THE
STUDENT POPULATION

In August of 2019,
162 students were enrolled
across four campuses:

Noble Park

30 students (6 girls and

24 boys, including 5 Indigenous
students- 3 males, 2 females)

Morwell

53 students (24 girls and 29
boys, including 4 Indigenous
students- 3 males, 1 female)

Shepparton
37 students (12 girls and 25
boys, including 16 Indigenous

students- 10 males, 6 females).

Ballarat

42 students (23 girlsand 19
boys, including 8 Indigenous
students- 3 males, 5 females).

This compares with a total
enrolment of 151 students
across the four campuses
in August of 2018.

BERRYSTREET SCHOOL

TEACHING AND LEARNING AT

THE BERRY STREET SCHOOL IN 2019

This year at the Berry Street School marked an exciting transition
in teaching and learning. We introduced two new curriculums:
Reading Without Limits and Maths Pathway, and we continued

our thriving Pathways Program.

Reading Without Limits

Reading Without Limits builds reading
and viewing skills for all our learners.
First, we assess our students’ reading
levels using the Fountas and Pinnell
Benchmark Assessment System. This
gives us remarkably accurate data on
where young people are on their literacy
continuum. Then, we match young
people to books on their comfort level.
We were proud recipients of a library
grant that built robust, differentiated
and highly cultivated libraries at each
campus. We worked with our supporters
at The Little Bookroom to ensure that
the book order was culturally responsive
and full of the newest Australian titles
for young people. We built our students’
stamina for learning by helping students
independently read as a group. This
also allows us to help the young people
co-regulate. In 2019, we implemented
the first phase of this curricular launch:
accurate data, cultivated libraries and
stamina for reading. In 2020, we plan to
implement phase two of the curriculum.

Maths Pathway

We also introduced the Maths Pathway
program. Maths Pathways is a holistic
model that increases student
engagement in maths classrooms.

Akin to the Reading Without Limits
program, Maths Pathway has several
components and we chose to take a
phased approach. The first phase starts
with diagnostics that helps teachers
personalise and target learning.
Students can then work on the specific
maths gaps that they might face in

the program through differentiated
assessments. In 2019, we implemented
the first phase of our roll-out of this
curriculum: targeted assessments and
personalised skill work. Phase two of the
program begins in 2020 where we will
build and incorporate rich learning that
involve thought-provoking, teacher led
conceptual numeracy work.



Both programs come together with
similar themes that encapsulate
our teaching and learning values:
With accurate diagnostics and
assessments, our teaching is
data-informed

We believe all young people are on
a developmental continuum and as
such we target our teaching to what
the young person needs

We build our students’ learning
with skills that will help them lead
independent and successful lives
such as supporting students to
build their stamina for learning

Pathways Program

The Pathways Program has been
developed specifically for young
people attending the Berry Street
School. It aims to support students

to develop a meaningful pathway plan
and equip students with the attitudes,
skills, knowledge and resources to
successfully transition from school
into further education and/or work.

The Pathways Program supports

our students with contemporary
career education, which includes
being supported through a defined
pathways process comprising:
exploring interests and focus

on strengths

learning about options — researching
occupations and industries

learning about the labour market,

ways of working and the rights and
responsibilities of workers;

receiving careers guidance

developing independent living skills
training; completing VCAL (Victorian
Certificate of Applied Learning) units
of study; undertaking further education
or VET (Vocational Education and
Training) certificated courses -

e.g. Barista training, Food Handlers
Certificate, First Aid, White Card
(required by OH&S for entry onto
construction sites)

experiencing work — workplace visits;
work experience; applied classroom
experiences; Campus Careers days;
WOW (Worlds of Work) unit provided
by the Foundation for Young Australians
(FYA); $20Boss program provided

by FYA

making decisions - review and narrow
down options; develop an action plan
with clear steps and multiple options
benefitting from support — connecting
to the community; accepting a support
network; developing a transition plan.
In 2019, we reorganised our Pathways
Program, reassigned leadership for it,
and created systems that would sustain
it long term. We look forward to even
greater success in 2020, when many
of our VCAL students will be graduating
from the Berry Street School.

Reconciliation Action Plan

In 2019, The Berry Street School in
partnership with Narragunnawali, began
our journey crafting a Reconciliation
Action Plan across our four campuses.
Narragunnawali helps schools develop
environments that foster pride in
Aboriginal and Torres Strait Islander
histories, cultures and contributions.
We worked together as a team
throughout the year to provide culturally
responsive pedagogy that responds to
the diverse cultures of our student bodly.
The journey in 2020 will take us to a
reconciliation vision and actions that

will unite our school and communities.
Maddie Witter

Deputy Principal

of Teaching and Learning at

The Berry Street School

BERRY STREET SCHOOL
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OUR LEARNING CONTINUED

Interview with Kate Prendergast,

2019 Student of the Year, Ballarat Campus

Congratulations Kate on being
named the Berry Street School
Ballarat Campus student of the year.
Tell us a bit more about yourself.
What are your pathway aspirations?
| am a 17 year old student currently
studying VCAL. | have a passion

for reading fantasy novels of all
descriptions and sizes. Everyday |
spend hours of time reading and writing
fanfiction stories. | participate in weekly
karate lesson and have achieved 8thKyu
to date. | enjoy bushwalking and am not
afraid of hills. It would be calming to
have a running stream in my backyard

| could sit by and read. I'd like to have

a go at kayaking but only if it's not cold.
This year | want to find a part time job
and earn some money. | recently
completed some work experience at
The George Hotel in Ballarat and helped
out with their comedy night. The staff
were like a family to me. | also want to
explore more on writing fictional novels.
Eating chocolate and being warm are
often my What Went Well for the day.

BERRY STREET SCHOOL

What Berry Street School values
are important to you as a learner?
The close interaction and relationship
with the teachers at school.

What would you recommend for
future Berry Street School students?
If you ever need help just find one of
the teachers and ask, they won’t brush
you off and they will actually support
you and talk you through whatever

you need help with.

Tell us, what is your proudest
2019 moment?

Being the MC for the Berry Street
end of year presentation.




“If you ever need help just find one of the
teachers and ask, they won't brush you off
and they will actually support you and talk
you through whatever you need help with.”

Achleve

BERRYSTREET SCHOOL

Our Learning Our School Our Vision
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OUR LEARNING CONTINUED

In addition to our
thriving academic
and wellbeing
programs, the four
campuses offered
enriching school
experiences for
young people
including:

Horses for Hope

Indoor Soccer

Bubble Soccer

Bounce Trampolining

Myuna Farm Petting Zoo Incursion

+ Ten Pin Bowling

Laser Tag

Scienceworks Excursions
Rock-climbing

Mini Golf

+ 1000 Steps Challenge
* VIRIVirtual Reality experience

Lebanese Lunch Experience
Casey RACE Indoor Swimming and
Slides

* YSAST - shirt Printing

Dodgem Cars
Sandown Racetrack
Circus Skills

* Tree Surfing

Rush HQ

+ Aqua Inflatable World,

YSAS Alcohol and Other Drugs Incursion °

Legal Rights and Responsibilities
Incursion

Chin Up Program Incursion
Sexual Health Nurse Visits
Identity Workshops

Work Experience at Bunnings
Building projects at Bunnings
Dogs for Life program
Woodworking Program

Hip Hop and Music Development
Workshops

TRAG Careers Expo

Belong

19  BERRYSTREETSCHOOL

Woodwork Projects
Environmental Studies Excursions
Focusing on Fire and Home-made
Damper

+ 2019 Community project - Chicken

Shed Construction
Prime Minister’s walk -
Botanical Gardens
Ballarat Trampolining

* YMCA - Swimming
+ Soccer Complex Excursion

Ballarat Fine Art Gallery Excursion
Eureka Centre Excursion

Historic Statue Walk

Indigenous Studies Walk along the
Yarrowee River

Cooking Program

Ballarat and Sebastopol Libraries
Excursions

Mount Buninyong Lookout Excursion
Ballarat Wildlife Park Excursion

+ Sovereign Hill Excursion

VCALVET training courses:

RSA, Retail, First Aid, Construction
Ballarat Technical School Excursion
Ballarat Town Hall Excursion

Ice Skating
Horseback Riding
Camp Out Day and Team Work Skills




Neatline Homes Excursion

Bubble Soccer

Bounce Trampolining

Ten Pin Bowling

Mini Golf

1000 Steps Ferntree Gully Excursion
Road to Zero Program

Circus Skills

Tree Planting

Clean Up Australia Day

Cybersafe Talk

Horses for Hope

SEAT Project

Soroptimists Pamper Day

Pathways Camp to Melbourne (Deakin,
VICUni, Trade Schools)

Big Careers Day Out

AFL Game in Melbourne

Sorry Day Programming

* Anzac Day Programming

Remembrance Day Programming
NAIDOC Day Programming
Little Bits Program

+ 3D Printing in Maths

Kaiela Gallery Art Program
Mt Major Excursion

* Anger and Anxiety Program

Respectful Relationships Program
Sex and Health Education Program
Certificate of Independent Living
Myths of Manufacturing Competition

+ Anglesea Camp

Primary Care Connect DV Session

+ Apology Breakfast

Funfields

Winton Trade Expo
Rock Climbing
River Connect

+ Strawberry Farm Visit

La Trobe Uni Visit
Cl Training
Cactus Farm Visit

Badminton

+ Tennis

LV Airfield - VCAL Volunteering Day
Squash

+ Ten Pin Bowling

Latrobe Leisure Centre
Boxing Fit Program

Latrobe Art Gallery - Art Class
Woolworths Morwell

Food Discovery Program

+ VCAL Job Expo Lardner Park Warragul

West Gippsland Art Centre

Roald Dahl Play

McDonalds Morwell - VCAL Work Visit
Snow Trip - Mount St Gwinear

Goat Farm - VCAL Work Related Visit

* Yallourn & Traralgon Tafe Campuses

VCAL Excursion
Kernot Hall Lake Morwell for
Photography

+ Joe Carmody’s Athletics Track

Newborough
Italian Australian Sporting & Social
Club- Bocce Activity

+ VCAL - Heart Focus Community Care

- Traralgon - Industry Visit for WRS

+ Traralgon Railway Reserve Excursion

William Adams Traralgon & Dalshens
Manufacturing Trusses -

VCAL Work Related Visit

Latrobe Valley Stadium Morwell - VCAL
Examine Sporting Industry Excursion
Falcons Soccer Club Morwell- Soccer
Sports Day

Morwell Village Cinemas Excursion
Drumming Workshop Incursion
Gardening Incursion

Dental4kids Workshop

Latrobe Community Health
Services-VCAL Mental Health,
Healthy Eating & Hygiene Incursion

“lam so happy to

see my daughter’s
personal and
academic growth
during the past two
years. In regards to
character strengths,
| wish you used these
at home too!”

Tanya Ryan, parent
ofastudentat The
Berry Street School
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OUR LEARNING CONTINUED

LITRACY AND NUMERACY GROWTH

We are pleased to share our 2019 academic data. The following
represents the growth that the entire school averaged in both
reading and maths from the end of term 1to the end of term 4
(75% of the school-year). Given that it was 75% of the school-year,
anything above .75 year level growth is significant gains for our
young people. Also, given that some of the young people are

not yet attending on a full-time table, the results are encouraging

and inspiring.

"

BERRY STREET SCHOOL

Literacy

Maths

Noble Park: 1.32 year growth

Noble Park: .67 year growth

Ballarat: 2.13 year growth

Ballarat: 1.16 year growth

Shepparton: .93 year growth

Shepparton: .89 year growth

Morwell: .88 year growth

Morwell: .70 year growth

All campuses showed significant gains
in literacy achievement thus moving
towards closing the academic
attainment gaps for our young people.
The Ballarat campus tripled the rate of
academic gains making nearly 2.15 year’s
growth in three terms. This campus
piloted the Reading Without Limits
program in 2018 and therefore isin its
second year of the program. We hope
to see similar gains from the other three
campuses who will be in their second
year of the program in 2020.

In maths, two campuses reported
significant gains. In 2020, our focus will
continue to be on how we can sustain
the tier one systems of Maths Pathway
whilst building critical and creative
thinking with the tier two launch. We are
excited to see how our young people
improve in their numeracy in 2020.

| now love reading because | can choose the
books that interest me and share my passion

with others.”

Evelyn, student at The Berry Street School



STUDENT WELLBEING

Afocus on student wellbeing informs
everything we do at the Berry Street
School. Wellbeing is feeling well to do
well. Our aim is to build on the resiliency
that our young people have and to
support them to meet everyday
challenges. We know that when young
people develop wellbeing literacy

and strategies to understand their
own emotions, feel engaged, nurture
relationships and find meaning in
learning and accomplishment, they
are able to thrive and furthermore
use these strategies on their chosen
pathways in life.

Ourwellbeing approach stems from the
Berry Street Education Model (BSEM).
Our model has shown us that everything
we do in the school can be dual
purpose: Every opportunity for learning
is also an opportunity to practice
wellbeing. We place focus on physical
health, strong relationships and
restorative practices, stamina for
learning, engagement and goalsetting,
and ensuring that each student knows
their character strengths and has many
opportunities to practice them.

Wellbeing assessments

At enrolment, every student is provided
with an assessment of theiracademic
needs and their emotional and mental
health status. This information is
combined into a report to formulate

a plan for wellbeing staff to monitor
and support the emotional and mental
health of the student.

The information and plan also includes
recommendations for teachers on how
to deliver their teaching methods, so it
matches the student’s academic needs
and learning profile. The emotional

and mental health assessment is
administered bi-annually to ensure their
status is tracked and unmet needs are
met on an ongoing basis. The academic
needs assessment is formally
completed every two years to ensure
the school is providing optimal teaching
modalities to each student to continue
to match students to their preferred
learning profile. This is in addition to

the formal and informal assessments
teachers administer throughout.

Focus plans

The focus plan details the goals for
improving student self-management,
regulation and positive social
interaction. It details the triggers for
anger or anxiety, the known responses
to the triggers, and strategies the
student will use to regulate and de-
escalate. Focus plans are created by
the student together with the teacher
and wellbeing staff. The support helps
students identify and better understand
theirresponses to triggers. It also allows
the staff to hear from the student about
what happens internally forthem that
staff don't see. The focus planis a living
document that can be adjusted as the
student sees fit, sometimes after as the
strategies don't work or they develop
new ones that assist better regulation.
Focus plans are placed on the student’s
desk where it helps remind students

of their chosen strategies for de-
escalation. Having the strategies visible
forall also allows the adults in the room
to support students’ regulation if they
notice them becoming dysregulated.

Student support groups

Our Student Support Groups (SSGs)
give us the opportunity to support
parents and guardians to make
decisions about their child’s education
and check their progress. The group
includes the child’s parent or carer,
the teacher or teachers, the wellbeing
support staff, and the assistant
principal. It might also include other
people who work with the child, such
as a social worker or occupational
therapist. When appropriate, it can also
include the child. The Head of Campus
coordinates the SSGs. These meetings
take place at least once a school term.
During the meeting, the group considers
the child’s learning needs, reviews

the child’s IEP, makes reasonable
adjustments to the IEP, plans for the
student’s personal or medical care

at school, discusses the student’s
pathways, and checks on the student'’s
progress.

We support our students through
wellbeing supports including one-to-
one checkins throughout the day,
individualised focus on connecting
students to their commmunities, regular
SSGs, focus plans for students to elect
their own strategies to build stamina
forlearning, and building supportive
relationships within our school
community. We ground this relational
approach with unconditional positive
regard. Strong relationships that value
kindness, compassion and
understanding allow us all to thrive.

| have formed strong,
trusting relationships with
all staff members.”

Amy, student at

The Berry Street School
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OUR LEARNING CONTINUED

Seth’s Story

Academically, Seth found success in all areas of the curriculum,
producing outstanding results on his classwork. He demonstrated
his natural leadership ability often guiding/supporting peers through
classroom activities. Seth excelled at co-curricular activities such
as excursions to Melbourne, sessions at the local gym, sports and
teaching other students diving skills at swimming. The biggest area
of growth for Seth was his notions about belonging. When he started
at the school, he knew no one, however he managed to build
friendships and relationships with all students and staff.

BERRY STREET SCHOOL

Previous to coming to The Berry Street
School, Seth demonstrated school
refusal and would end up on the roof of
his house to feel safe and avoid getting
in the car to be taken to school. Over
the following years, teacher comments
mentioned his distractibility, closed-
mindedness and disengagement.

At the end of 2016, his mother was
referred to Berry Street School
Shepparton. After Seth’s initial
enrolment interview and tour,

he showed significant enthusiasm

to attend the following year. Seth
commenced at the school full time at
the start of Term 12017, and his mother
reported he had not had a panic attack
nor demonstrated any school
resistance. Seth was reserved and
calm young at school, however, he
periodically became overwhelmed.
The school worked closely with his
mother to provide support and
communication to ensure his workload
was manageable for him in his first
year with us.

Over the duration of 2017, school staff
steadily worked on building trust,
routine and structure with Seth so that
he could feel safe and secure in the
environment, hoping to avoid what
occurred at his previous school. Over
this time staff worked tirelessly with
Seth on social and emotional areas,
supporting him to maintain friendships,
pick up on social cues and impulse
control when in class and in the yard.
Staff supported growth through the
BSEM routines, role-modelling,
behaviour interventions and ongoing
support from the consulting
psychologist. This work was ongoing,
and his peer relationships are healthy
and long standing.
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OUR STAFF

STAFF WELLBEING

Staff wellbeing at the Berry Street
Schoolis a critical component of
student learning. The Berry Street
Education Model impacts positively
on staff wellbeing through staff feeling
empowered to cultivate supportive
and caring relationships with students
and maintaining effective classroom
management strategies.

Staff were able to access specifically
targeted wellbeing professional
learning opportunities that focused

on developing the skills to manage their
own wellbeing. Using the science of
positive psychology, we focused on
staff developing strengths, positive
relationships, self-compassion and
cultivating positive emotions.

The science of wellbeing supports
staff in their personal and professional
development and in turn contributes
to a positive and supportive learning
environment.

BERRY STREET SCHOOL

Staff wellbeing intentions:

Focusing on the unique constellation
of the strengths of staff to create

a positive environment

Bringing our attention to the strengths
of others contributing to positive
relationships

Using mindfulness to develop
self-awareness

Leveraging self-compassion to support
emotional stability and resilience

Staff are also able to access mental
health support through EAP mental
health support-Converge International.
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“Since being at Berry Street, | feel

Our Staff

supported at school. | can complete
my work knowing that my teachers
want me to succeed and be myself.”
Jaz, student at The Berry Street School

Financial Report

Our Future

BERRY STREET SCHOOL



27

OUR STAFF CONTINUED

CHILD SAFETY STANDARDS

Berry Street is committed at being

a child safe, child friendly and child
empowering organisation. In everything
we do we seek to protect children;

we listen and respond if harm or abuse
occurs and remain open, honest and
transparent about any failings. Berry
Street works with groups of children and
young people who may be particularly
vulnerable to abuse. Accordingly, Berry
Street pays particular attention to:

The safety of children in out

of home care

The safety of children attending

The cultural safety of Aboriginal

and Torres Strait Islander children

The cultural safety of children

from culturally and/or linguistically
diverse backgrounds

The safety of children with a disability
The safety of children who identify with
a sexual minority identity and/or gender
minority identity.

Berry Street School has zero tolerance
for child abuse and is committed

to the protection of all children from
all forms of child abuse by creating

a culture of child protectionin all
aspects of school life.

BERRY STREET SCHOOL

Berry Street School is committed to
developing a culture to maintain the
safety of each student in our care.

At Berry Street School, we have a
zero tolerance for child abuse and
are committed to acting in children’s
best interest and keeping them safe
from harm.

We embrace the Child Safe Standards,
which were introduced by the Victorian
government in response to the
Parliamentary Inquiry into the Handling
of Child Abuse by Religious and Other
Non-Government Organisations
(Betrayal of Trust Inquiry) - and
subsequently endorsed by the child
safe recommendation from the

Royal Commission into Institutional
Responses to Child Sexual Abuse -

to ensure that the safety of children is
promoted, child abuse is prevented
and allegations of child abuse are
properly responded to.

Remember, your courage will make
the world of difference to a child.

If you see or suspect physical, sexual,
emotional or cultural abuse, report it.
After all, children depend on you -

on all of us - to keep them safe.

We are Committed to Maintaining
a School Culture where:

All children have the right to be safe
The welfare and best interests of the
child are paramount

The view of the child and a child’s
privacy must be respected

That clear expectations for appropriate
behaviour with children are established
in our Child Safety Code of Conduct
That child safety awareness is promoted
and openly discussed within our School
Community

We implement procedures to screen
all staff, Direct Contact VVolunteers,
third party contractors and external
education providers who have direct
contactwith children

That allin the community understand
that child safety and protection is
everyone's responsibility and that we
have a zero tolerance to child abuse
That child protection training is
mandatory for all, staff and Direct
Contact Volunteers

We implement procedures for the
responding to alleged or suspected
incidents of child abuse and ensure
that these are accessible forall
members of the school Community
That children from Culturally or
Linguistically di verse backgrounds
have the right to special care and
support including those who identify
as Aboriginal or Torres Strait Islander
That children who have any kind of
disability have the right to special

care and support



Berry Street Child Safe Officer
The Child Safe Officer is an advisory
role that relates to allegations of child
abuse or child safety concerns and
acts as a single point of contact within
Berry Street. The role of the Child
Safe Officer at Berry Street is held

by the Director Quality within the
Organisational Effectiveness team.
Children, staff, volunteers and carers
can contact the Child Safe Officer by

emailing childsafety@berrystreet.org.au

The Child Safe Officer will:

Hold an in-depth understanding

of the child protection standards

and legislation in Victoria and Australia
Act as a single point of contact for
children, parents, staff, volunteers,
kinship carers and foster carers who
are seeking support related to children
receiving services at Berry Street
Record and coordinate Berry Street’s
legal requirements in context to
relevant policies and procedures
that relate to child protection
Monitor and respond to
correspondence received in the
allocated child safety email inbox
Provide expert advice and leadership
to ensure the agency meets the Child
Safe Standards

Analyse child safety data to ensure
that opportunities of continuous
improvement are captured

Oversee complaints and feedback
regarding child safety matters
Monitor Berry Street'’s child safe
screening systems and processes

to ensure compliance with the Child
Safe Standards
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STAFFAT THE BERRY STREET SCHOOL 2019

In 2019, a total of 49.1 x FTE staff were employed at the Berry Street School.

Whole Noble Park Morwell Shepparton Ballarat

School Role Campus Campus Campus Campus

Director of Education and Principal 15

Senior Manager of Teaching and Learning 0.8

Head of Campus

Assistant Principal 1 1 1 1
Lead Teacher 1 1 2 1
Leader of Well Being and Daily Operations 1

Teachers 46 5 4.2 6
Student Wellbeing Coordinator and Wellbeing Staff 22 25 18 1
Education Support 1.2 2.6 1.8 1
Admin Support 0.5 04 0.8 0.8 04
Total 2.8 104 14.9 10.6 104

All teachers are fully qualified with VIT
registration. The high ratio of 1 teaching
staff for 6 students reflects Berry
Street’s belief that our students require
specialist, individual support in order
to support their educational progress.

Professional developmentisimportant
to The Berry Street School. As such, staff
participated in a myriad of professional
learning experiences including:

1. The Berry Street Education Model “This is the perfect school
2. Reading Without Limits
B Pty for me, | feel supported
4. VCAL Best Practices and and valued.”
Quality Assurance. ~ Phillip, student at
5. Fountas and Pinnell Guided Reading
6. Staff Self Care The Berry Street School
7. ZestforLife
8. FirstAid
9. HardYards Conference

10. Bridges to Poverty

11. Inclusion for Impact

12. THRASS

13. Strengths in Careers

14. Generation Next

15. CERT IV Training and Assessment

16. CERT Il Education Support

17. LBGTQI Inclusive Practices

18. Culturally Responsive Practice
delivered by VACCA

19. Having Difficult Conversations
(Leaders only)
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SCHOOL PERFORMANCE DATA SUMMARY

The following shares our VCAL and Pathways Program data for 2019; we are excited to announce that 71% of our young
people in their final year of the VCAL certificate at the Berry Street School successfully completed their VCAL certificate.

2019 Pathways Data

Total number of students enrolled in their 1st year VCAL in 2019 51
Total number of students enrolled in 2nd or third year VCAL in 2019 7
Total number of students with successful VCAL completions in 2019 B
Total number of students enrolled in accredited courses/ VET UOC in 2019 57
Total number of students with successful accredited course/ VET UOC completions in 2019 27
Total number of students enrolled in VET qualifications in 2019 47
Total number of students with successful VET qualification completions in 2019 22
Total number of students participated in SBAT's in 2019 0

Total number of successful SBAT completions in 2019

Total number of students participated in workplace visits in 2019 49
Total number of students who undertook work experience placements in 2019 20
Total number of students that volunteered in 2019 26
Total number of students that participated in WOW or workplace day events in 2019 32
Total number of students that participated in $20BOSS in 2019 8
Total number of students exiting the school in Term 4 2019 who are 15 years + o3
and who have attended the school for more than one year
Total number of 2019 exiting students enrolled in TAFE or vocational program for 2020

3
(who are 15 years + and have attended the school for more than one year)
Total number of 2019 exiting students who will be employed in 2020 2
Total number of 2019 exiting students transferring to another school for 2020 3
who are 15 years plus with 1+ year attendance
Total number of exiting students being supported by outside agencies to find education 1
or work pathways for 2020 who are 15+ with 1+ year attendance
Total number of 2019 exiting students relocating to other areas in 2020 who are 15+ with 1+ year attendance 4

“The Pathways13 program is fantastic enabling my
daughter to transition in her own time from school
to TAFE and work whilst still having the academic
and wellbeing support of the staff.”
Tara, parent of Silva, a student at The Berry Street School
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FINANCIALREPORT YEAR END 31 DECEMBER 2019

Revenue from Operating activities

Private Income 6,390
Donations 529,937
State Govt Recurrent Grants 1,742,401
Commonwealth Government General Recurrent Grants Program 5,231,352
School Assistance Targeted Programs Grants 534,260
Total revenue 8,044,340
Expenses from operating activities

General Teaching Staff 3,812,785
Salaries All Other Staff 428,074
Other Staff Related Expenses 150,933
Superannuation 390,904
LSL 63,619
Total salaries 4,846,316
Operating Expenses 1,886,179
Building & Grounds Operations 354,952
Rentand Lease Expenses 231,847
Depreciation 6,226
Total non-salaries 2,479,204
Total expenses 7,325,520
Operating profit $718,820
Revenue from non-operating activities (]
Expenses from non-operating activities (0]
Non-operating profit (0]
Total Net Profit $718,820
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OURFUTURE

FOCUSONTHE FUTURE

2020 will be an exciting year of growth and development
We will begin the year with

7 New student management system: Our new student management
system will streamline our data collection at the school.

## One to one devices: Every young person will have an iPad
in order to maximise their learning potential.

## Develop campus libraries: Through generous grants we will
be able to cultivate and enrich our libraries even more.

¢ Reconciliation Action Plan: Our Reconciliation Action Plan
committee will dive deep into best practices for reconciliation,
with an official RAP launch scheduled for mid-year.

i# Sustainable leadership model launch: Staff wellbeing is a priority
of the Berry Street School. This model will elevate our staff culture
and leadership.

¢ Lead teacher staff development: We started a new position
at The Berry Street School in order to maximise the professional
learning of teachers across the campuses.

## Shepparton campus upgrade and outdoor classroom:

The Shepparton campus will see a beautiful new upgrade
and outdoor classroom.
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ALUMNISTORIES

Holly*

Holly suffers from anxiety and depression
and has had to raise her younger brother
whilst living independently with her
partner. Holly also at different times in her
life would struggle with some substance
use issues herself.

During her time at the Berry Street

School Morwell she completed VET

is certificates such as Horticulture,
Business, Safe Food Hygiene, White Card,
Barista and First Aid. Through her work
placement, completed as part of her
studies, she obtained casual employment
at McDonalds. Holly went on to enrol in
our local TAFE to complete her Certificate
IV in Community Services as she felt
strongly she would like to help other
young people who have experienced
trauma in their lives.

Sam*

Sam left home at age 16 and was living
independently when he came to the Berry
Street School at Morwell to complete his
VCAL. When he came to the school, he
was quiet and withdrawn and had some
substance use issues which prevented
him from attending mainstream
schooling. Overtime, at the Berry Street
School, he developed trust in others
and more confidence. He successfully
completed VETis programs such as
Certificate Il in Horticulture and finished
his VCAL course.

Through the Berry Street School he also
completed his White Card, Barista, Safe
Food Hygiene and First Aid certificates.
Music was a passion for Sam, and he
formed his own band and would perform
at our school concerts. He was a regular
attenderand went on to enrolin
Certificate IV in Aged Care on completion
of his VCAL.

Staff worked extremely hard to support
him and referred (as well as transported)
Sam to services available to help him
overcome his substance use issues.
Without the School in his life he may

not have had the same outcome.
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ABOUT THEARTIST

This years annual report cover uses a portion
of this stunning painting by Berry Street student,
Jake Cooper.

InJake’s words...

“| painted this piece because | really enjoy The
Arts, in particular Indigenous Art. It clears my head
and helps regulate me. | just love my culture and
the connection my art brings.

The Totem is a symbol of my tribe, The Yorta Yorta
people. Itis a Long Neck turtle that shows our
connection to the land and water.”
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