
Learn
All staff and leadership  

engage in learning 

	 Examine the impact of chronic stress on:
	 • child and adolescent development  

		  (bodies, brains and nervous systems) 
	 • capacities to feel safe, to relate, and 
		  to emotionally regulate 
	 • learning and achievement 
	 • social interactions 
	 • resilience 
	 • health and wellbeing 	
	 • parenting and caring

	 Explore:
	 • First Nations perspectives 

	 • prevalence of trauma 
	 • intergenerational trauma 

	• equity, access and inclusion  

Sustain
Support personnel to lead  

trauma-informed processes 

	 Implement:
	 • policies and organisational planning  

		  documents aligned with trauma-informed 	
		  education 

	 Collaborate and advocate with:
	 • local education providers  
	 • education system leadership  
	 • community 

	 Continue learning through:
	 • trauma-informed inductions  

		  for new staff  
	 • refreshers and ongoing learning  

		  for all staff  
	 • advanced learning for leaders

Apply
Identify, support and lead  

trauma-informed processes

	 Plan and implement strategies to help:
	 • learners and staff understand  

		  emotional regulation 
	 • learners and staff feel safe and supported  
	 • develop a consistent, team approach
	 Develop processes for:
	 • behaviour, case and crisis management 
	 Inform and collaborate with:
	 • families, communities, support organisations 

	 Examine and review:
	 • organisational planning documents to 		

		  align with trauma-informed education

The Eucalypt Way
The Eucalypt Way provides educators with a pathway to understanding the impacts of trauma on the learning and  
engagement of children and young people, and provides practical steps to support healing and growth.

The eucalypt has been chosen as our metaphor for this work, because the species has evolved over millennia to suit 
the diverse Australian landscape. Eucalypts hold flammable oils and are vulnerable to heat and fire, but they also have 
unique properties that support their recovery from trauma and allow them to survive and to thrive.

Trauma-informed education for Australia

Unconditional Positive Regard supports an atmosphere  
that nurtures trauma-informed education. 

Unconditional Positive Regard is for every person, in every practice.

Visit our website  
for more
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