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 Child Safety and Wellbeing Policy 
 

Purpose 
This Policy outlines how Berry Street prioritises the safety and wellbeing of children and young people and 
how as an organisation we keep children and young people safe from harm, including child abuse and 
neglect. The Policy aligns to the Victorian Child Safe Standards (the standards), the National Principles for 
Child Safe Organisations and the Ministerial Order – Implementing the Child Safe Standards – 1359. 

The policy embeds child safety and wellbeing at the heart of our organisational and school culture, people 
and practices  

 

Definitions 

Word / term / 
phrase 

Definition 

Child Abuse is the term used to describe different types of child abuse.  
Berry Street accepts and relies upon the definitions of child abuse and neglect as 
published by the Australian Institute of Family Studies, as accessed at:  
https://aifs.gov.au/cfca/publications/what-child-abuse-and-neglect  
In summary that definition states that ‘child abuse and neglect’ and ‘child abuse’ 
include any:  

a. sexual abuse or sexual misconduct against, with or in the presence of a 
child;  
b. physical abuse;  
c. neglect;  
d. emotional abuse; and  
e. exposure to family violence.  

 
Berry Street Person includes Board Members, Board committee members, office holders, teachers, 

staff, carers, volunteers, mentors, students on placement, contractors, agents and 
any other person carrying out an authorised role for or on behalf of Berry Street.  
 

Carer is any individual or family providing any element of home-based care for Berry 
Street service users including Foster Care, Kinship Care and Lead Tenancy. 
 

Duty of Care A legal duty to take ‘reasonable care’ to avoid others being harmed. Reasonably 
foreseeable refers to the worker’s ability to identify likely harmful effects of actions 
or inactions using their skills, knowledge and experience. The ‘test’ of 
reasonableness is whether another person in the same position could have 
foreseen their action or inaction involved a risk of injury to the injured person.  
 

https://aifs.gov.au/cfca/publications/what-child-abuse-and-neglect
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Mandated Reporter is a person from a professional occupation that is listed under the Children, Youth 
and Families Act (2005) and is required to report significant harm to children to 
child protection or the police.  
 

Reasonable belief is not the same as having proof. A reasonable belief is formed if a reasonable 
person in the same position would have formed the same belief on the same 
grounds. A reasonable belief might be formed when:  

• a child states that they have been abused  
• a child states that they know someone who has been abused (they might 

be talking about themselves)  
• someone who knows a child states that the child has been abused  
• professional observations of the child’s behaviour leads a professional to 

believe the child has been abused  
• signs of abuse lead a person to believe the child has been abused.  

 
Service User is a person accessing a service, program, school campus, support or assistance from 

Berry Street. 
 

Significant Harm refers to harm as defined by sections 162(c) and 162 (d) of the Children, Youth and 
Families Act (2005); see below:  

• 162 (c) the child has suffered, or is likely to suffer, significant harm as a 
result of physical injury and the child's parents have not protected, or are 
unlikely to protect, the child from harm of that type;  

• 162 (d) the child has suffered, or is likely to suffer, significant harm as a 
result of sexual abuse and the child's parents have not protected, or are 
unlikely to protect, the child from harm of that type;  

 

 

2. Scope 

This policy applies to all Berry Street persons and all service users, students, their families and carers, 
teachers and school staff. 

 

3. Commitment to Child Safety  

 
All children and young people who receive services from Berry Street have a right to feel and be safe. The 
safety of children and young people are our most important priority and we have a zero-tolerance approach 
to child abuse and neglect. We aim to create a child safe and child-friendly environment where children feel 
safe. 
 

4. Policy Provisions 

4.1 Child Safe Organisational Culture 



Berry Street School Child Safety and Wellbeing Policy Version 2.0 June 2022 
 
This Policy is uncontrolled when printed 

A child safe culture is championed and modelled at all levels of the organisation and school from the top 
down and bottom up. The Board, CEO, Executive Management Team and School Principal are responsible 
for creating and driving a child safe organisational culture. A positive culture of transparency and 
accountability is an essential feature of a child safe and child friendly organisation.  
 
Everyone at Berry Street is expected to:  

• place the best interests of children first in all that they do 
• be proactive and curious about the safety and wellbeing of children 
• raise issues as soon as possible where they hold concerns for children’s safety and wellbeing  
• contribute to improving how we care for, protect and respond to children’s needs and concerns  
• demonstrate Berry Street’s Values of Courage, Respect, Accountability, Working Together and 

Integrity in making Berry Street a child safe organisation  
• adhere to the Child Safe Standards and National Principles for Child Safe Organisations. 

  
4.2. Children’s Rights, Participation and Empowerment  
Berry Street supports the rights of all children to a life free from neglect, violence or abuse of any kind.  The 
United Nations Convention on the Rights of the Child (UN CROC) summarises children’s rights as the right to 
Protection, Participation and Development. Consistent with the UN CROC we expect all our people, services 
and programs to work to ensure children and young people are safe, are listened to and their views 
respected and that they receive support and assistance tailored to their needs.  
 
When a child or young person first comes to Berry Street, we will provide them with the Berry Street Service 
Charter that includes the following:  

• age appropriate information on their rights as a service user of Berry Street  

• how they can provide feedback and access support services 

• how to raise concerns if they don’t feel safe  

• how to make a complaint about any aspect of their experience with Berry Street  

• contact details and information on external children’s support and rights agencies, and  

• how to raise concerns with someone from outside of Berry Street. 

 

We will actively work to foster an environment where children are empowered by being listened to, have 
their views valued and their concerns and ideas acted upon.  This includes incorporating the views of 
children, young people and lived experience in service evaluations and reviews, research projects, quality 
improvement processes and our public policy and advocacy activities.  
  
4.3. Child Friendly Environments  
Safety is essential to children’s wellbeing, but children need more than safety to reach their full potential. 
They need to feel secure, confident in themselves, have opportunities for self-expression and be able to take 
age appropriate risks as part of healthy human development. Critical to establishing child friendly 
environments in which all children can thrive is taking a zero-tolerance approach to bullying. This includes 
bullying between children and young people who are service users of Berry Street, bullying of children by a 
Berry Street person and workplace bullying.  
 
The Royal Commission into Institutional Responses to Child Sexual Abuse identified a culture of bullying 
within organisations as a strong indicator that children would be vulnerable to abuse. The commission also 
highlighted that the risk of child sexual abuse within Out-of-Home Care and institutions was higher where 
organisations tolerated other forms of child abuse. This might include being disrespectful towards children 
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and young people, physical punishment and neglect and where institutions disregarded or failed to seek out 
and respect children’s view.  
  
Berry Street acknowledges that a component of our duty of care towards children is to minimise and 
wherever possible prevent the abuse of children by other children or Berry Street service users. Berry Street 
will promote a culture of respect.  
 
Berry Street will provide ongoing education, training and resources for staff, carers, volunteers and mentors 
focused on child friendly environments, respectful relationships and preventing and responding to bullying.  
  
4.4. Diversity and Inclusion  
Berry Street has no tolerance for discrimination. We value and promote diversity and equity and work to 
promote respectful relationships within our workforce and between children, young people and other Berry 
Street service users. To achieve this, we will:  

• promote the cultural safety of Aboriginal and Torres Strait Islander children by actively seeking to 
connect children with their culture, families, communities and country  

• promote the cultural safety of children and young people from culturally and linguistically diverse 
backgrounds by supporting staff and carers to be conscious of their own cultural bias and to promote 
inclusive care, education and service environments  

• welcome and see children with a disability and their families for their unique strengths and support 
their aspirations 

• assert the rights of and support children who identify are LGBTQIA+ to fully participate within Berry 
Street and the broader community 

• actively build the diversity of our workforce and include developing and maintaining respectful 
relationships as an expectation in the Berry Street code of conduct 

• recognize the importance of friendships between young people and encourage support from peers, 
to help foster feelings of safety and connection 

• promote a physical and online environment that actively celebrates diversity. 

 
4.5. Families and Communities  
Berry Street recognises the important role of families and involves families, carers and members of the 
community to be involved in decision making when it is safe for the children and young people within our 
services.   

• Parents, families and communities are welcome to provide feedback at any time through our 
complaints and feedback form on the Berry Street website.  

• Berry Street encourages feedback from lived experience consultants (Y Change) to participate in 
shaping key policies and procedures that impact children and young people in our care.  

 
To encourage participation Berry Street:  

• acknowledges the diversity of families and acts to reduce the barriers to inclusion 

• a commitment to child safety  

• Child Safety and Wellbeing Policy is published on our website 

• communications inform families, carers and volunteers about Berry Street operations and 
governance  

• accessible feedback and compliant systems that are child friendly. 
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4.6. Feedback, Complaints and Allegations of Abuse  
Berry Street understands that feedback and complaints are an opportunity to learn and can be an 
opportunity to intervene to protect children and young people where they may have suffered or be at risk 
of abuse. These complaints must be treated seriously and responded to promptly. 
Clear information, which is age appropriate, culturally safe, accessible and understandable will be provided 
to children, young people, all other service users and the broader community on:  

• how to provide feedback and make complaints of any nature including allegations of child abuse   

• external complaints agencies and authorities that may be able to receive their complaint or assist 
them to make a formal complaint  

• Consistent with the Berry Street Feedback and Complaints Policy all complaints are to be registered 
on the central complaint and feedback system, listened to, investigated and responded to within 
designated timelines.  

• Clear policies are established for responding to allegations against Berry Street people alleging 
misconduct, inappropriate behaviour towards children and /or abuse of children. Policy 
requirements include:  

o The requirement that ALL Berry Street persons immediately report suspected misconduct or 
inappropriate behaviour towards a child to their supervisor or Director 

o The requirement that ALL Berry Street persons immediately alert child protection authorities 
and/or Victoria Police where they hold a reasonable belief that a child has been abused 
significantly harmed or maltreated by a Berry Street person 

o Guidelines on how to respond to a child who voices concern about abusive behaviour 
towards themselves or another child 

o Investigatory and disciplinary processes to ensure immediate support and protection for all 
children involved in an allegation of abuse or other risk of harm.  

• If a parent is unsatisfied with the Berry Street complaints and feedback process and response, the 
Victorian Registration & Qualifications Authority can be reached online with directions on how to 
create a complaint, including what information is required and options on how to contact them, 
including an online form, a letter and phone call. 

• A parent can also contact Independent Office for School Dispute Resolution if they are unsatisfied 
with the resolution through Victorian Registration & Qualification Authority and Berry Street. This 
process can only be used as final solution and if the matter is eligible. The Independent Office for 
School Dispute Resolution can be contacted via email, online complaints process or a phone number.  

  
Relevant Ministerial Order: - Ministerial Order 1359 provides the framework for child safety in schools. This 
will replace Ministerial Order 870 and will come into effect on July 1.   
 
  
4.7. Recruitment and Induction  
Berry Street is committed to developing, maintaining and supporting a child safe workforce with the capacity 
to create child friendly environments and facilitate child safe practices.  
Berry Street will maintain child safe workforce practices that include:  

• Specified role requirements and expectations relating to child safety within all staff position 
descriptions  

• Prior to being employed or engaged in a role with Berry Street all people will be:  

https://www.vrqa.vic.gov.au/complaints/Pages/making-a-complaint.aspx
https://www.schoolresolution.vic.gov.au/pages/default.aspx#access
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o provided with information on Berry Street’s child safe commitments 

o required to sign off on the receipt and understanding of the Berry Street Code of Conduct - 
staff in the school also sign the Child Safe Code of Conduct 

o subject to strict screening, assessment and recruitment processes 

o required to pass and always hold a Working with Children Check (WWCC) unless they hold 
current VIT registration 

o required to pass national police check and international police checks where they have 
recently lived overseas  

o required to provide referees for employment and other opportunities. 

• As part of orientation and induction providing information and training to staff, carers and volunteers 
and mentors on child safe environments, practices and behaviours and on their requirements to raise 
concerns relating to children’s safety and report any suspected child abuse to child protection and/or 
Victoria Police.   

• A written Code of Conduct that clearly states expectations and establishes boundaries for acceptable 
and non-acceptable behaviour for staff when interacting with children.   

• Mandatory regular supervision for all staff, carers, mentors and volunteers to ensure they receive 
regular guidance, feel safe and valued, can raise any concerns regarding children’s safety and to 
reinforce the code of conduct  

• Where a Berry Street person holds multiple roles, such as being a staff member and a mentor, or a 
staff member and carer, coordinated supervision to ensure any failures to act appropriately in one 
role are brought to the attention of all supervisors.  

  

 
4.8. Child Safe Education, Training and Information  
Berry Street will provide ongoing education, training and information to staff, carers, volunteers and mentors 
to support continuous improvement as a Child Safe Organisation. This will include but not be limited to the 
following:  

• information and learnings from Berry Street’s history, past child welfare practices and experiences of 
past service users, care leavers, Forgotten Australians, Stolen Generations and former Child Migrants  

• a portal of information and resources on child safe organisation principles, strategies and approaches 
accessible through the Berry Street Intranet  

• information, resources and practice guidance on appropriate behaviours, boundaries and respectful 
relationships between staff, carers, volunteers and mentors and children  

• information, resources and practice guidance to promote child safe and child friendly environments 
including respectful and safe relationships between children  

• strategies to prevent and respond to bullying.  

• Training to ensure staff and volunteers are attuned to signs of harm in children and young people so 
they can respond accordingly  

• Diversity inclusion framework and Reconciliation Action Plan to ensure that vulnerable children and 
young people are treated with respect, dignity and are safeguarded. 
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4.9. Information sharing 
Berry Street may share relevant information to ensure the safety and wellbeing of children, where it is 
appropriate and in their best interests.  Berry Street will keep information about complaints confidential, 
except where it is necessary to share information to respond properly to a complaint or to prioritise child safety. 
We may also need to share information about incidents or complaints with external authorities to comply with 
the law or to prioritise safety.  
 
 
4.10. Risk Management and Continuous Improvement  
Berry Street is proactive in assessing and managing the risks of abuse of children who come in to contact 
with our service through a systematic risk management system. Our risk management system includes the 
following:  

• an organisation wide risk register with identified risks to children’s safety  

• data informed systems to monitor, review and mitigate risks  

• an organisation wide system to track quality improvement initiatives  

• an organisation wide system accessible to all staff to register feedback and complaints 

• quarterly internal audits of programs and services and of staff, service users and carer files to 
ascertain and respond to gaps in child safe practice, and   

• a risk management governance committee with external members reporting to the Berry Street 
Board.  

  
  
4.11. Responding to Allegations of Abuse  
Where a complaint or allegation of abuse arises implicating a Berry Street person, Berry Street will do the 
following:  

• immediately act to assess risks to the child, secure the child’s safety, act in their best interests and 
respond to the child’s immediate needs  

• ensure any person assessed to be a current risk to the child does not have contact with the child or 
other children 

• as appropriate arrange access for the child to counselling or support or other assistance 

• where the allegation involves notifiable abuse inform relevant authorities including the Department 
of Families, Fairness and Housing (DFFH) Child Protection  

• refer matters to professional registration bodies where appropriate  

• carry out any investigation required by relevant government authorities including Department of 
Education and Training (DET) and or DFFH’s quality of care policy and follow all requirements of the 
Victorian Reportable Conduct Scheme, and  

• co-operate with any investigation initiated by relevant government authorities including DET, DFFH, 
Victoria Police and the Victorian Commission for Children and Young People.  

  
Where an allegation of abuse by a (current or former) Berry Street person against a child who is or was a 
Berry Street service user is upheld, Berry Street will:  

• act in accordance with its Code of Conducts (including the Berry Street Code, the School Teacher 
Code and the School Child Safety Code) and Staff Discipline Procedure and Procedure,  

• as appropriate offer some form of support or redress for the child; and  
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• implement recommendations and findings of any investigation to improve child safe practice. 
• an offer of redress may include an acknowledgement of the harm, an apology, a redress payment, 

access to counselling and/or other forms of support.  
  
  

4.12. Criminal Offences Relating to the Abuse of Children  
In response to the report of the Victorian Parliamentary Inquiry into Criminal Child Abuse, Betrayal of Trust, 
and the Royal Commission into Institutional Responses to Child Sexual Abuse the Victorian Government 
initiated several criminal law reforms.  
 
Berry Street will make information available to all staff, carers and volunteers to promote awareness of these 
criminal offences and the practices or failings that may constitute an offence.  

• Failure to Protect Law – From 1st of July 2015 these laws require people in authority in an organisation 
that exercises care, supervision or authority over children to intervene to protect children where 
there is a substantial risk that a person associated with the organisation may commit a sexual offence 
against a child 

• Failure to Disclose Law – From 27th October 2014 this law requires ALL adults to report information 
about child sexual abuse to Victoria Police where they have formed a reasonable belief that a sexual 
offence has been committed against a child under 16.  Where a person has already made a report to 
DHHS Child Protection this fulfils the requirement to report to Police 

• Grooming Offences – From April 9th, 2014, grooming became a criminal offence in Victoria. The 
offence applies where an adult communicates, by words or conduct, with a child under the age of 16 
years or with a person who has care, supervision or authority for the child with the intention of 
facilitating the child’s involvement in sexual conduct, either with the groomer or another adult.  

 
Further information can be found on the Department of Justice and Community Safety Victoria via the 
following link Failure to disclose offence 

  
  
4.13. Governance, Implementation and Review   
Berry Street’s Board will provide oversight and regularly review the implementation and impact of this policy 
as part of their governance functions. An implementation plan will be developed within three months of the 
policy’s finalisation. The policy will be reviewed not less than every two years, updated as required and 
further implementation measures pursued.  
  
4.14. Responsibilities and Accountabilities  

4.14.1. All Berry Street Persons  
All Berry Street persons are always required to act in accordance with this policy, and all related policies and 
procedures.  
  

4.14.2 Berry Street Board  
The Berry Street Board is responsible for ensuring that being a Child Safe Organisation is paramount to Berry 
Street’s organisational culture and for periodically reviewing Berry Street’s commitments and performance 
as a Child Safe Organisation.  
  

4.14.3 CEO and Executive Management Team  
The CEO and Executive Management Team are responsible for the leading the development and 
implementation of a child safe and child friendly culture across the organisation and the identification, 
implementation and monitoring of detailed strategies and initiatives to bring that about.  

https://www.justice.vic.gov.au/safer-communities/protecting-children-and-families/failure-to-disclose-offence
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4.14.4 Directors and Berry Street School Principal 

Directors and the Berry Street Principal are responsible for taking all necessary steps for the monitoring and 
implementation of this policy within their area of responsibility including ensuring that:  

• All staff, carers, volunteers and mentors in their Region/Group/Area/School are made aware of and 
can access this policy  

• Regional/Group/Campus orientation and induction processes for new staff, carers and volunteers 
include discussion of this policy, and  

• Ensuring all staff, carers, volunteers and mentors are aware of their legal responsibilities and 
responsibilities under Berry Street policies and procedures to act protectively towards children and 
report any suspected or known child abuse  

• Acting upon information referred by staff, carers or volunteers reporting any concerns they have 
regarding children and young people who may be at risk of harm. 

  
4.14.5 Deputy Directors, Heads, Assistant Principals and Senior Managers 

Deputy Directors, Heads, Assistant Principals and Senior Managers are responsible for taking all reasonable 
steps for the monitoring and implementation of this Policy within their services, programs and areas of 
responsibility including:  

• ensuring that staff, carers volunteers and mentors are made aware of and can readily access any 
related Department of Education and Training (DET) or Department of Families, Fairness and House 
(DHHS) program requirements including requirements in relation to allegations of abuse in care, 
quality of care concerns, reportable conduct and the DFFH Critical Incident Management System, 
and; 

• acting upon information referred by staff, carers, volunteers and mentors reporting any concerns 
they have regarding children and young people who may be at risk of harm. 

  
4.14.6 Non-compliance with this policy and the Code of Conduct 

Berry Street will enforce this policy, the Code of Conduct and any other child safety and wellbeing policies. 
Potential breaches by anyone will be investigated and may result in restriction of duties, suspension or 
termination of employment or engagement or other corrective action. 
 
5. Related Berry Street Documents   
 

• Code of Conduct Policy  
• School – Teacher Code of Conduct 
• School – Child Safe Code of Conduct 
• Diversity and Inclusion Framework  
• Diversity and Inclusion Policy  
• Staff Discipline Procedure  
• Equal Opportunity and Anti-bullying Policy  
• Feedback and Complaints Policy  
• Governance Policy  
• Professional Development and Training Policy  
• Reporting Child Maltreatment Procedure 
• Responding to Reports of Child Maltreatment 
• Risk Management Policy  
• Service User Health and Wellbeing Policy 
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• Staff Supervision Policy 
• Volunteer Policy   
• Student Placement Policy. 
• Workplace Investigation Procedure 

6.  Other Relevant Documentation  
 

• Child Wellbeing and Safety Act 2005   
• Children Youth and Families Act 2005  
• Working with Children Act 2005  
• Commission for Children and Young People Act 2012  
• Victorian Child Safe Standards 2022   
• National Principles for Child Safe Organisations 
• Charter of Human Rights and Responsibilities Act 2006  
• United Nations Convention on the Rights of the Child (CROC)  
• Crimes Act 1958 (Vic) (including Failure to Protect and Failure to Disclose offences) 
• Wrongs Act 1958 (Vic) (including Part XIII – Organisational liability for child abuse). 

 
7.. Version Control 
 
Approved by:  Board of Directors 

CEO Michael Perusco 
Exec Leadership Team 

Date of Approval:  30/6/2022 
Effective Date:   01/07/22   
Review Date:  30/6/2024 
Previous Versions:  05/06/2018   

 
 

If you have any queries in relation to this policy, please contact the School on 03 9429 9266. 

This policy is next scheduled for review on 30/06/2024 
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PLAIN ENGLISH VERSION 
 

 

 

 Child Safety and Wellbeing Policy 
 

1. We have a culture of child safety 
– ‘it’s everybody’s job' 

  

2. We support children’s rights to 
be free from neglect, violence 
and abuse 
 
 

 

3. We create child friendly 
environments 

 

4. We value and promote diversity 
and equity 

 

5. We help families and carers to 
be involved in making decisions 
when safe to do so 

 

6. Children are supported to make 
a complaint 
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7. We check that potential 
employees are child-safe before 
we hire them 

 

8. We train and educate our staff 
in how to be leaders in child-
safety 
 

 

9. We share information with 
other services if it will keep 
children safe 

 

 

10. We look for risks, manage risks 
and continually work to make 
improvements 
 

 
 
 
 
  

11. We will act immediately to any 
report of abuse by making the 
child safe and then investigating 
and reporting to authorities as 
required 
 

 

12. We train our staff about the law 
and what they must report to 
police or child protection 
 

 

13. The Board will oversee this 
policy and it will be reviewed 
every 2 years. 
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